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CITIES, THE POWER TO TURN A
VISION INTO AN EVERYDAY HABIT
This is a thank you message and an invitation message.
This is a thank you to the 52 cities participating in
the 26 pairings of this project, which was built on
the power of encounter, exchange and mutual
inspiration, for their commitment over these four
years. Thank you for having come as a city to meet
an equal. Thank you for going to the meeting to
share the doubts, the projects, the dreams that each
one of you has to co-create a friendly space for its
citizens, where life can be every day a little better
and in greater balance with our natural environment.
And thank you for having generously found common
ideas to work on, accompanying and benefiting each
other. It is in this meeting where empathy, solidarity
and friendship between our regions of Europe and
Latin America emerge.
We are even more grateful in these difficult times,
where the COVID 19 pandemic has forced you to
be on the front line looking for solutions against the
clock, reinventing a new way of living together and
taking advantage of the opportunity that all crises
offer to do things differently. Thank you for having
brought your voice to the Open Dialogues organized
by the program to rethink cities, each one sharing
their own problems and also their own creative
ideas to move forward.
Your work is essential because you have the power
to turn a vision of the future into a daily habit. The
European Green Pact is still a vision, a path that
the European Union has firmly decided to follow
as a roadmap for moving towards a climateneutral continent by 2050. A transformation of our
consumption and production model towards a
more circular economy, something that we want
to achieve and that we want to support for those
countries that also want to join.
This vision, this transformative path, needs the cities
to translate its meaning into daily habits. Without
committed cities, this will remain a desire, a plan.
You will put it into practice by changing the way
of mobility, the energy efficiency of buildings, the
energy used, the circular economy, the greening of
cities. And to be able to turn the city into a friendly
and close space for those who really live in it every
day, families, the elderly, children... so that they are
not just a mere place to go to or from our workplaces
where vehicles are the most important thing.

The green, fair and ecological transformation that our
model of society needs cannot be achieved without
local action. That is why this message is also an
invitation. An invitation to follow that path together.
This network that you have built does not end here.
We want to continue supporting the construction
of this learning and growth network between our
continents with a new phase of the program. And we
would like this network to focus even more on the
issues that we as the European Union consider key
to the well-being and sustainability of our society
and our planet and which constitute the elements of
the European Green Pact.
Let’s follow the path with the new phase of the
program (IURC. Let’s turn the plan into reality.

Maria Rosa Sabbatelli

Director of the Regional Team of Foreign Policy Instruments for the
Americas (EEAS-BRASILIA)

THOUGHTS ON A GOODBYE
If I had to define the International Urban Cooperation
provided by the European Union through the Foreign
Policy Instrument and DG Regio in one word, it
would certainly be OPPORTUNITY. An opportunity
to innovate in public policies by sharing experiences
and lessons learned, optimizing resources and
their impact; an opportunity to position ourselves
internationally and put ourselves on the “map” of
sustainable and integrated urban development and
action for the climate and renewable energy; an
opportunity to involve the actors in our cities and
regions (private sector-industry, academia and civil
society); an opportunity to carry out joint actions
that serve to test the lessons learned. In short, an
opportunity to enter a thematic networking at a
global level as a framework to develop the above
points.

A new team will take over from next January 2021
when the IURC officially starts and moves to the next
phase of the GCoM-LAC. We will pass on the baton
by transmitting the enthusiasm, dedication and
commitment of those who are still there showing
interest in the program and what it means to the
participants.

Regarding urban cooperation, it is precisely this
thematic networking that we have wanted to promote
in this last semester of the IUC-LAC program and
that I have had the opportunity to coordinate. I would
like to highlight the Open Dialogues for Rethinking
Cities where we have wanted to capitalize on the
added value of international cooperation in times
of a pandemic; or the Regional Event “Looking to
the Future”, which aimed to introduce the cities
participating in the IURC program (International
Urban & Regional Cooperation) as the next phase
of the IUC and provide them with training on
the issues that will be most relevant in this new
period. Based on the Global Covenant of Mayors
for Climate and Energy (GCoM-LAC), we adapted
our support for new cities to join the Covenant and
for the implementation of their commitments to
the virtual environment. Among the main activities,
we would like to highlight the training workshops
aimed at local governments on issues such as the
preparation of GHG emissions inventories, climate
adaptation measures, the preparation and financing
of action plans, and reporting on their progress in
climate action. It is important to consider that the
commitment to climate action continues! There
were many virtual events where the signatory cities
declared their commitment and the sessions of the
Permanent Forum of National Coordinators were
very useful.

Local authorities must believe and understand
the added value of cooperation and besides
signing the obligatory protocols, they must involve
technicians with sufficient motivation to coordinate
the participation of the city or region. It would
be even better if they were a stable part of the
structures in order to keep the contacts over time;

With these initiatives, in addition to online courses,
questionnaires, introduction of our cities as speakers
at international events, videos, media campaigns,
etc. we wanted to reactivate, motivate and thank all
of you who have been part of the IUC-LAC family
during these 4 years; those of you who started this
path with us and those of you who have just started
and have not been able to enjoy face-to-face
activities, but are showing an enormous commitment
by advancing your action plans virtually.

I strongly believe that learning and improvement are
part of open and permanent processes, so I would
like to conclude with some thoughts for the future:
Involving key actors is still a challenge in the IUCLAC cooperation and is extremely important to
guarantee the durability of the relationships and
actions as well as to maximize the impact of the
actions;

Within the pairings, the definition of the topics to
be worked on together, allows cities and regions
to deepen and reach more tangible results within
their action plan of cooperation. Participation in
networks can help complement those other topics
of interest;
I think the technical visits are the soul of the program,
they are the key tool. The virtual format is effective
in many of the actions that we have to develop, as
we have proved, but the field visit allows to live the
city/region to understand its challenges and above
all it creates closer links between the participants
ensuring the success of the cooperation.
I think that together we all have learned that urban
and regional challenges, although on different
scales, are common in Europe and Latin America
and the Caribbean and that together we can start
looking at these spaces from a different perspective,
contributing to a more sustainable, integrated and
innovative growth, focused on people.
Always a “see you later”!

Sandra Marín Herbert
Coordinator of the IUC-LAC City to City Cooperation
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CITY-TO-CITY COOPERATION
In a context of accelerating urbanization, the IUC’s city-to-city cooperation component
encouraged mutual learning and technical collaboration to ensure a sustainable development,
in line with national and international strategic frameworks - mainly the New Urban Agenda, the
Sustainable Development Goals (SDA), the EU Urban Agenda or the Paris Agreement. Since 2017,
IUC-LAC has facilitated the exchange of shared solutions through: the organization of technical
missions and support to pilot projects among city pairings, the promotion of international events
and training in the form of workshops, webinars and access to publications.
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1
Buenos Aires

The city-to-city cooperation methodology was
based on cooperation between peers who shared
common challenges. Local governments in Latin
America were chosen through selection processes
supported by governments and municipal
associations in five countries: Argentina, Brazil, Chile,
Colombia and Peru. Their European counterparts
were selected representing 9 member states by the
IUC’s central support unit in Brussels. A total of 26
pairings were formed through 3 different calls.

RESULTS
The cities have developed a total of 23 Urban
Cooperation Action Plans and 58 initial pilot
project designs, supported throughout the process
by IUC-LAC experts. In addition, 20 cooperation
agreements were signed by mayors and more
than 520 actors from private institutions, academia
and civil society organizations participated in the
bilateral cooperation processes

Each cooperation lasted up to 18 months and
included two technical missions: a European city visit
to become familiar with the partner’s context in Latin
America; and a counterpart mission to the European
city, getting to know its urban management
practices.

TRAININGS
The exchange of knowledge was one of the priorities
of the Program. Within the scope of Component 1,
more than 1,000 representatives from participating
cities and partner institutions were trained. In
addition to promoting knowledge, these events
were also important opportunities for regional and
international networking, encouraging close and
lasting collaboration among participants.
Click here to access more detailed information and
materials about the events

Córdoba

Zagreb

3
Albacete

Click here to access the institutional video on the conclusion of the City-to-City Cooperation
INSTITUTIONAL VIDEO
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Temuco

Kalava

Viña del Mar

Almada

Armenia

Almería

Barranquilla + Soledad

Velletri + Roma

Cartagena de Indias

Málaga

Ibagué

Graz (Metropolitan)

Medellín + Santiago de Cali

Belfast

Pereira

Porto

Arequipa

Granada

Miraflores (Lima)

Larissa

Trujillo

Pitesti

Surco

Cluj Napoca

17
Rosario

Genoa

San Justo

Pavlos Melas

5

18

19

6
Araripina

Santo Tirso

20

7
Belo Horizonte

Almada

8

21
Bendito Novo

Alba Lulia

22

9
Consórcio ABC

Turin

10

23
São Leo poldo

Viana do Castelo

11

PAIRING’S COOPERATION

Berlin

16

4

Click here to see the results of each pairing’s cooperation

San Pedro de la Paz

15

2

Río Grande

Peer-to-peer Cooperation

Madrid

24
São Paulo

Milan

Vitória

Sevilla

Quilicura

Glaswog

25

12

26

13
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2020: ADAPTING TO THE “NEW NORMAL”
The current COVID-19 crisis affected the work agenda of the IUC-LAC Program in the area of city-to-city
cooperation. The field visits between teams from Europe and Latin America of the peers that were still active
in the last stage could not take place. On the other hand, we adapted to continue encouraging cooperation
and training in other ways. The following are some examples:

Webinars
We created the Open Dialogues to rethink the postCovid 19 city. This is a series of 7 webinars organized
during three thematic weeks to bring together
European and Latin American cities and their key
actors, in roundtable discussions on the context of
the pandemic, exchanging ideas and experiences
on the new urban challenges and the role of cities in
adapting to a new normality.

After conducting 5 workshops in 2019, we expanded
the dissemination of knowledge produced from the
creation of two online courses completely free and
certified: Introduction to the New Urban Agenda
and Introduction to the Smart Cities. A total of 531
effective students participated, including public
managers, technical professionals, academics and
students, from more than 18 countries.

Relocation of funds for pilot projects: the cooperation between Cartagena and Málaga
Cooperation between the cities of Cartagena (Colombia) and Málaga (Spain) within the IUC-LAC made
progress despite the difficulties created by the pandemic. The dialogue took place through virtual meetings,
which allowed for the effective development of the Urban Cooperation Action Plan (UCAP).
Following this development, the pilot project for an open-air neighborhood meeting place in Cartagena was
implemented. This included a participatory strategic plan for the El Espinal neighborhood, the regeneration
of public spaces, facades and signs, and capacity building for women based on nature and obtaining income
from waste recycling.
The implementation was supported by resources from the European Union, which flexibly converted the
unused budget for the study visits into initial funding for the pilot project. This adjustment was also made for
the Velletri/Rome-Barranquilla pairing, as highlighted in the previous newsletter.

Events
The regional networking event - Cities Looking to
the Future, which took place on October 6 and 7,
included 2 plenary sessions, 4 “sherpa” workshops
on priority issues for the immediate future and
16 networking cafe sessions. During the event,
representatives of the participating cities learned
about strategies for addressing key issues for
sustainable urban development: how to obtain
funding for their projects and information about
the International Urban and Regional Cooperation
Program (IURC), the next stage of the IUC.

Together with IUC North America, on October 13,
we participated in the European Week of Regions
and Cities, organized by DG Regio. Among the cities
selected to present the results of the cooperation
between cities linked to the European Green Pact,
were Buenos Aires, Barranquilla and Turin, in the
scope of the IUC-LAC. Some of the topics were
mobility, circular economy and energy transition
Click here for more information
Click here to access the video of Montserrat Blanco, representative of Málaga City Council
Click here to watch the video of Andrés Alcántara, representative of the Cluster of Solutions Based on
Nature (Málaga)
Click here to listen to the video of Ana María Gonzalez, Advisor for the International Cooperation Office of
the City Council of Cartagena
Click here to find out the Tierra Urbana Association.
Meet
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the Asociación Fantasía de Lagunillas
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IUC-LAC PROMOTES INFORMATION

“City-to-city exchanges are important because they increase the efficiency
of the regulations approved by the public administration by relating them
to other realities.”.
Arequipa, Perú

“The IUC Program is especially valuable to cities that feel they have no
audience, and through cooperation they find people who listen to them”.
Belfast, Northern Ireland

“The visibility provided by the IUC
made the technical work between
peers easier and provided more
possibilities for new types of
projects and cooperation with
international platforms and actors”.
San Pedro de la Paz, Chile
Open Dialogues IUC-LAC – 2020:

THE FUTURE OF OUR CITIES:

Year:2020
Languages: Portuguese, English, Spanish

Year: 2019
Languages: Portuguese, English, Spanish

Europe and Latin America Rethink Post-COVID-19
Cities

CITIES LOOKING TO THE FUTURE:

Best practices in sustainable urban development in
Latin America and the Caribbean

CLICK HERE TO ACCESS THE CASE STUDIES

“Learning in a Program that initially may have seemed to have a focus on
knowledge flow more from the EU city to the LAC city, proved to be a real
mutual learning. The mechanism of the program itself ended up providing
this direct exchange and in that sense, it was very effective and it exceeded
our expectations”
Almada, Portugal

IUC-LAC regional networking event – October 6 and
7, 2020
Year: 2020
Languages: Portuguese, English, Spanish
10
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Furthermore, any interested organization or company can apply for the GCoM-LAC Support Network, assisting
signatory cities with greenhouse gas reduction and vulnerability mitigation strategies whenever required by
local authorities and National Coordinators. Currently we have 8 members acting in 6 countries of the region.

GLOBAL COVENANT OF MAYORS FOR
CLIMATE & ENERGY (GCOM)

Signatory cities -GCoM LAC

Through the IUC-LAC Program, the European Union supports the implementation of important
stages of climate action by promoting the voluntary adherence of cities and local governments
in Latin America and the Caribbean to the Global Covenant of Mayors for Climate and Energy
(GCoM), the largest global alliance of mayors and local governments. With the support of a
regional governance structure and national or sub-regional committees, it is possible to identify
the diverse needs of local governments and, with the support of IUC-LAC, to prepare tools to
assist cities in combating and reducing the effects inherent to climate change, implementing
the central objectives of the GCoM. Technical and institutional assistance, training, recognition,
information and exchange spaces are some of the main advantages of being part of the Covenant.
Since 2017, there are already more than 400 signatory cities in the region, representing more than
140 million people positively impacted by the program.

The Covenant in Latin America and the
Caribbean - GCoM-LAC
By joining the Global Covenant of Mayors, local governments voluntarily commit to implement actions for
climate change mitigation, adaptation to its adverse effects and universal access to sustainable and affordable
energy. By proposing ambitious and high-impact goals, there is a need for international cooperation support.
Taking this into account, the second component of the IUC-LAC Program was precisely the implementation
of the Global Covenant in Latin America and the Caribbean. Implementing the GCoM has meant laying the
groundwork and establishing the initiative in a number of countries, recognizing and considering the preexisting actors and initiatives. As a result, we witnessed the creation of a community, which brings together
national associations of municipalities, in addition to the local governments involved, the private sector, the
academic community and other organizations working on climate change issues. As a result, GCOM-LAC
has consolidated itself as an essential link between relevant actors who have achieved consistent collective
work, as well as the exchange of innovative solutions.
As a tool for sub-national support to climate action, the Covenant was structured into a broad governance,
consisting of three levels. At the regional level, we have a Secretariat and a Steering Committee, currently
made up of the European Union Delegation in Brazil, C40 Cities Climate Leadership Group, ICLEI South
America, the Latin American Development Bank (CAF), CDP, the Mayor’s Office of Lima, and United Cities
and Local Governments (UCLG), represented by FLACMA and Mercociudades. At the national and regional
level, there is a National Advisory Committee (NAC) in eight countries and two sub-regions: the Caribbean
and Central America. The implementation of the Covenant’s activities is guided by 19 National Coordinators
(NCCs), who carry out the political coordination in their respective countries, and 3 technical coordinators,
who support the progress towards the elaboration of climate action plans by the municipalities involved.

Implementation of
National Advisory
Committees (CCN)
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2017

2018

Regional Steering
Committee RSC - February
Argentina
- May
Chile
- November

Brazil
○Colombia
Ecuador
Costa Rica
Bolívia
Perú

2019
- February
- February
- May
- May
- June
- September

Caribbean

2020
- December

Central America

- February

From the IUC-LAC Program, we express our deepest gratitude to all the national coordinators,
committee members, support network, partner organizations, and city networks in the region
that contributed to the implementation of the GCoM and continue with their important role
in the capillarization and consolidation of the initiative in Latin America and the Caribbean.
Consolidating our efforts is essential for the Covenant to work and have a lasting impact.
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Results

Webinars

The progress of cities in their climate commitments is recognized through a system of medals / badges
displayed in the profiles of the cities located on the Covenant’s web pages. It contributes to the dissemination
of the achievements as well as connecting municipalities with opportunities, resources, and counterparts,
that participate in the same processes. Given the 2019 reporting cycle, 211 medals were awarded to signatory
cities in Latin America and the Caribbean, 34 of which are in full compliance with the objectives of the
Covenant.
MITIGATION
BADGES: 95

INVENTORY

TARGET

ADAPTATION
BADGES: 82

EVALUATION

GOALS

PLAN

COMPLIANCE
BADGES: 34

EVALUATION

TARGET

PLAN

PLAN

In addition, 58 climate action plans have been completed and 79 more are planned for implementation.

58 Complete action plans
■Argentina 		
■Brazil 			
■Chile 			
■Dominica		
■Ecuador 		
■Guyana 			
■Peru 			
■Trinidad and Tobago

40
3
5
1
1
1
6
1

To support the report on its climate actions, the Covenant in association with the partner CDP LATAM has
carried out virtual workshops with the technical teams of the signatory municipalities of the Global Compact
of Mayors for Climate and Energy (GCoM) on how to report their progress in relation to climate actions. The
municipalities that report their climate progress will obtain formal recognition from the GCoM. Information on
the last workshop held in September can be found here.

The GCoM-LAC supported ICLEI South America in a series of webinars to discuss the future of cities after the
pandemic and share experiences between governments and institutions on the relationship between the
COVID-19 crisis, climate issue, and nature. Find out more about it following this link.

Planned for implementation - 79
■Argentina 		
■Brazil 			
■Chile 			
Costa Rica 		
■Dominica 		
■Ecuador 		
■Guyana 			
■Peru 			
■Trinidad and Tobago

Trainings
By organizing workshops, online courses, and events,
we develop authorities and local governments’
capacity to face climate change and expand
the space for sharing best practices and collect
information that is then disseminated through our
official channels. Building on these actions, we are
paving the way and indeed accelerating the potential
for subnational action against the objectives of the
Covenant. With GCoM-LAC, we have trained over
4,000 people from at least 09 countries.
Click here to access more information and materials
about these events.

42
5
5
6
1
5
1
14
1

2020: adaptation to
the “new normal”
The GCoM recognized the socio-economic, political
and geographic impact of the COVID-19 pandemic
on communities around the world. As cities and local
governments develop sustainable recovery plans,
the GCoM aims to make reporting more flexible
throughout 2020 and has adapted its operations to
a virtual environment. Here are some examples of
these actions:

Flexibility of reports

Virtual events
In October, the Declaration of the Commitment Event of the GCoM-LAC signatory Colombian cities was
held. With the assistance of 30 cities, the main goals and objectives of the Covenant have been presented
and the links have been strengthened between the various stakeholders who support its implementation
in Colombia. The event counted with the participation of the European Union’s Delegation to the country,
the Ministry of Environment and Sustainable Development, the Colombian Association of Capital Cities
(Asocapitales), Colombian Federation of Municipalities (FCM), WWF, ICLEI, and others. For more information
on the meeting, click here.

Integrating the network of cities of the Covenant also
requires assuming the city’s or the local government
commitment to inform each of the documents and
goals in one of the official platforms of the Covenant,
to then receive the recognition of the initiative.
However, due to the context, the GCoM has made the
process of including reports on the climate situation
and related actions more flexible in the CDP-ICLEI
Unified Reporting Platform, not penalizing signatory
cities that cannot report in 2020. Access to the full
statement.
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IUC-LAC PROMOTES INFORMATION

“This phenomenon, which knows no geopolitical limits and is strongly
shaking the world, can only be attacked by reducing its source and
preparing to respond to its consequences. This task becomes more
effective if we work in alliance with cities in the region and share
experiences. That is why I commend the support of the IUC LAC program
and the Global Covenant of Mayors for the opportunity to create the
necessary spaces that will accompany us on the path to preserving the
integrity of our common home.”
Bariloche, Argentina

“We truly believe that this has allowed us to build a network, a
global network, where there is a specific commitment from each
of the local governments and mayors, that we are part of this global
covenant to intensify efforts in each of our cities; so that we have more
environmentally friendly and nature-friendly cities.”
San José, Costa Rica

IUC-LAC WEBINARS:

Global Covenant of Mayors for Climate and Energy
Year: 2019
Language: Spanish, English, Portuguese

INNOVATIVE FINANCING MECHANISMS
Year: 2020
Language: Spanish, English, Portuguese

GUIDE TO ELABORATE MEASURES OF

Adaptation to Climate Change for Municipalities
of Peru North Coast, Sierra and Selva Alta
Year: 2020
Language: Spanish

“There are many challenges, but the opportunity to plan and manage a
city for everyone, seeking resilience and sustainability, is also there and
should not be wasted.”
Sorocaba, Brasil

REPORT ON THE DEFINITION OF EMISSION
REDUCTION TARGETS FOR ARGENTINIAN
MUNICIPALITIES.
Year 2019
Language: Spanish
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COOPERATION BETWEEN REGIONS

11

1
Córdoba

The IUC-LAC Program promoted regional innovation through cooperation between peers from
subnational regions of 6 countries in Latin America and the Caribbean, and 10 European countries.
Based on technical cooperation and public and private stakeholders’ participation, IUC-LAC
supported through its component of innovative regional development the internationalization of
local value chains, environmental and economic sustainability, and the identification of potential
opportunities, creating business possibilities, and improving citizens’ welfare. The program’s
technical operation was based on the Smart Specialization Methodology, in addition to the
promotion of international events and information management.

INTERNATIONALIZATION OF THE SMART
SPECIALIZATION METHODOLOGY
Launched in 2010 in the European Union, the Smart Specialization Methodology (RIS3) analyzes the regional
context, diagnoses local assets, and identifies priorities for action, in order to promote areas with the greatest
potential. In addition, through the Entrepreneurial Discovery Process (EDP), the methodology creates dialogues
with local stakeholders in the process of identification, validation, and decision of innovation priorities.
Being adaptable to different territories, promoting economic transformations and regional innovation
ecosystems, including different stakeholders, and facilitating the adoption of policies related to the United
Nations 2030 Agenda and the Sustainable Development Goals (SDG), the RIS3 methodology is an important
instrument of cooperation. Thus, the IUC-LAC program has played a fundamental role in the renewal and
internationalization of regional innovation, inspired by a methodology based on the formation of 20 pairs of
regions from the EU, Latin America, and the Caribbean, on seven main themes: sustainability, agriculture
and food processing; tourism; Renewable energy; industrial modernization; Information and communication
technologies; and international cooperation.
Between 2017 and 2019, IUC-LAC’s performance in this component was focused on 4 main lines of work:
(i) assistance to colleagues, providing technical assistance for monitoring development and cooperation
activities among peers; (ii) annual visits to Latin American national authorities, determining the preselection and validation of the regions involved, as well as strengthening the necessary commitment of the
national authorities; (iii) study visits or internships between teams from the regions to their corresponding
peers, lasting one week, to promote mutual learning and the identification of business opportunities, pilot
projects or cooperation agreements and; (iv) annual program meeting, aligning activities with EU initiatives,
promoting training, sharing results and facilitating cooperation between EU and Latin American stakeholders.

Castilla León

Cundinamarca y Lazio

Región Metropolitana Del Vale De Aburrá

Región De Desarrollo Del Noreste

12

2
Salta

Alentejo

3

13
Tierra del Fuego

Ostrobótnia

4

Región Central Del Rape

Skane

Chihuahua

Cantabria

Puebla

Styria

Yucatán

Ljubljana

Colima

Extremadura

Arequipa

Podlaskie

Piura

Emilia romagna

San Martín

Vzhodna Slovenija y Podravjefor

14
Cioeste

Bielsko-Biala

Paraná

Valencia

5

15

16

6
Distrito Federal

Bohemia Del Sur

17

7
Minas Gerais

Silesia

8

18
Biobí

País Vasco

19

9
O’higgins

Molise

10

20
Tarapacá

Asturias

RESULTS
According to the impact analysis carried out by
the Joint Research Center (JRC) for Policy, the
main aspects of the facilitating role of the Program
according to the evaluation of the participants were
the identification of partners for collaboration, the
promotion of learning, and online work. It produced
remarkable results:
- At least 15 Smart Specialization strategies were
designed or are under development in Latin America.
- More than 300 new business contacts were
signed; 75% of companies contacted in the EU, and
90% in Latin America will confirm that they have
benefited from these opportunities.
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Bogotá

- 200 regional offices and representatives from
universities, industry, and government took part in
technical visits; 25% of them were women.
- 20 action plans were developed.
- 15 cooperation agreements and 5 commercial
agreements were signed
Access here to find out the results of cooperation of
each pair.
EACH PAIR RESULTS
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POTENTIAL FOR THE FUTURE
The tangible plans and agreements signed within the IUC-LAC network created opportunities for cooperation
that extend beyond the program. In addition, the experience of the program generated the perception of a
demonstrated interest on the part of Latin American countries to cooperate in innovation based on the Smart
Specialization Methodology. Together with the program’s successful results, it creates conditions for closer
collaboration between the EU and Latin America at an international level, creating the potential to identify
new business, cooperation, and investment opportunities between both regions.

“I think we are at an important and valuable point, where many regions
have come to find intersections between our Smart Specialization
agendas. Now we are facing a great challenge of making these
exchanges of knowledge and technology transfer a reality”
Bogotá-Cundinamarca, Colombia

IUC-LAC PROMOTES INFORMATION

SMART SPECIALIZATION, AN INNOVATION BRIDGE
BETWEEN THE EU AND LATIN AMERICA
Authors: CAGNIN, C.; DEMBLANS, A.; GOMEZ
PRIETO, J.

CITY-TO-CITY AND REGION-TO-REGION
COOPERATION

Year: 2020
Language: English

Year: 2020
Language: English

FOSTERING SUSTAINABLE DEVELOPMENT ON A
GLOBAL SCALE

“The project was a kickoff for that cooperation, but we
are working on its continuity, which we hope will last
for a long time”
Bariloche, Argentina

“I would highly recommend that they take these pairings and access
these collaborations, because they allow us to build bridges of
collaboration, commercialization and productivity for our companies.”
Colima, México

20

21

LOOKING INTO THE FUTURE

The International Urban and Regional Cooperation (IURC) program starts in January 2021. In addition to the
merger of components 1 and 3 of the IUC program, the new program will facilitate convergence through
thematic networks so that selected cities and regions will collaborate with those who share an interest in the
same topic, regardless of their location. Although being part of the pairing, this approach is also part of the
global network and an added value to the program. The initial thematic networks were developed based on
the themes included in the pares’ action plans involved in the IUC.

China

Asia &
Australasia

IURC Latin America: Argentina - Brazil - Colombia - Mexico - Peru - Chile
IURC North America: USA - Canada | 16 cities (50% EU)
China

|

In Latin America, the selection will be made in Argentina, Brazil, Chile, Colombia, Mexico and Peru.
The first assignment of IUC cities to the new program’s thematic networks has already been carried out
based on the existing action plans. The interest presented in the impact survey, which was carried out on
the participating cities of the first two phases and their contribution to the regional networking event “Cities
looking to the future”, was held in October 2020.

THE IURC PROGRAM: THEMATIC
NETWORKING

América

WHO MAY PARTICIPATE:

|

Stay tuned to the deadlines and participate in the stage of selection of cities for the IURC Program,
estimated for the second quarter of 2021!

Why participate?
IUC-LAC program participants highlighted the added value of international urban cooperation. Take a look at
the highlights selected by your representatives during our consultation at our last online event:

24 cities (50% EU)

20 cities (10 IUC + 10 new ones) (50% EU)

Japan | 20 cities (50% EU)
India
| 20 cities (50% EU)
Indonesia - Malaysia - Republic of Korea - Thailand - Vietnam
Australia - New Zeland

28 cities (50% EU)

IURC projection is based on the analysis of the terms of reference of the new program. Pending confirmation once its implementation has
been awarded.

THEMATIC NETWORKS

1

Urban Mobility, Connectivity and Transportation

2

Smart Cities and Digital Transition

3

Urban Regeneration and Renewal: Poverty Reduction, Housing, Social Inclusion-Cohesion, Equity

4

Circular economy, waste and sustainable production / consumption

5

Sustainable and healthy cities, sustainable land use, nature-based solutions

6

Action for climate, energy, water and air quality

7

Innovation and Economic Growth, Strategic Sectors, Employment and Skills

Exchange of
Experiences

National and international
positioning

Increase of Innovation in
Urban Actions

SUPPORT FOR THE GLOBAL COVENANT OF
MAYORS FOR CLIMATE AND ENERGY
Although the implementation period of the IUC
LAC ends on November 30, the EU will continue to
support the Covenant with an exclusive program,
so that cities will be able to monitor their progress
on issues of sustainable urban development and in
the fight against climate change through the global
alliance. The new program will serve to expand the
activities and results achieved within the IUC-LAC.

TRANSITION PERIOD It is important to bear in mind that a transition period will occur: while the contracting

Networks based on the analysis of the UCAPs of the IUC programme at a global level. They may be adapted to specific priorities within the
framework of the IURC.

of services for the next phase, scheduled for the beginning of 2021, the committees and cities will spend
a few months without the support of the Regional Secretariat and Helpdesk. During this period, we count
on your understanding and collaboration to address demands and obtain information through the National
Coordinators or the Global Secretariat (info@globalcovenantofmayors.org) and, for those who have access,
the Regions Portal.

Has your municipality joined the Covenant yet? Get all the information here
Why participate?
GCoM signatories receive practical support, guidance and training; coordinate work with other organizations
and governments; they acquire international recognition and visibility; they enhance the achievement
of international objectives for sustainable development; access better financial opportunities and skills
exchanges in the area of climate and energy and; participate in mechanisms for reviewing and monitoring
the progress of their climate action.
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EL PROGRAMA IUC-LAC EN EL TIEMPO
2016 (December)

2017 (January)

Start of the IUC-LAC
Program to strengthen
ties between Latin
America and Europe.

Official launch
of the IUC-LAC
Program.

2019 (April)

274 Global Covenant of Mayors
Signatory Cities

2018
(January – December)

2017
(January-November)

Selection of the
first cities to carry
out international
cooperation.

2018 (November)

2017 (November)

2017
(January – December)

14 selected cities.
Start of cooperation
between city pairs at
an EWRC meeting
(Brussels).

Launch of Global
Covenant of Mayors
(GCoM) and established
National Committee in
Argentina, Chile and
Brazil.11 municipalities
trained to act in the Global
Covenant of Mayors
through the IUC-LAC
Program.

TEAM BEHIND THE IUC-LAC

Stefan Unseld

Maria Salaverria

189 Global Cove2018
nant of Mayors
(August-September) Signatory Cities 2018 (March)

Sandra Marín

Sofiane Karroum

Fábio Donato

Juliana Izquierdo

Florian Steinberg

Eduardo Perreira

Valentina Falkenstein

First workshop on
New Urban Agenda
and Smart Cities
(Peru).

40 cities trained by
the Global Covenant
through the IUC-LAC
Program.

Meeting in Brussels
for the presentation of
second phase of cityto-city cooperation.
6 cities added to the
program.

Workshops for National
Coordinators of the
Global Covenant of
Mayors in Peru and Costa
Rica and formation of
National Committee in
Costa Rica.

First international
cooperation mission
carried out.

2019 (June)

2019
(May – June)

2019
(June)

2019
(June-October)

2019
(August)

Leticia Tancredi

Marja Edelman

Caroline Silva

Raul Daussa

Ryan Glancy

Launch of the webinar
series of the Global
Covenant of Mayors
for Climate and
Energy in Spanish and
Portuguese.

2020
(May-July)

Development of 5
workshops on themes
of the New Urban
Agenda and Smart
Cities (Peru, Argentina,
Chile, Brazil and
Colombia)

335 Global Covenant of Mayors
Signatory Cities

2020 (February)

Launch of the Global
Covenant of Mayors in
the Caribbean.

20 training webinars
for cities held as part of
the Global Covenant of
Mayors for Climate and
Energy.

Capacity Building
Workshop for cities
within the framework of
GCoM-LAC - Corrientes
(Argentina).

2019
(January - December)

2019
(September)

2019
(September)

Nathália Pimentel

Tiago Rubo

Victor Franco

Amanda Souza

Alessandra de Rossi

Ébida Santos

Rebecca Borges

Larissa Lins

The IUC-LAC and GCoM-LAC Libraries bring together the documents produced by the programme and
disseminate knowledge on topics of interest to our community.
Access to contents:

Holding of IUC-LAC
Open Dialogue
Webinars

Launch of the Global
Covenant of Mayors in
Central America.

2020
(August-September)

2020 (October)

63 cities qualified to act
in the Covenant through
the IUC-LAC Program.

IUC-LAC Regional
Dialogue: Financing
Sustainable Urban
Development and
Climate Action Cartagena (Colombia).

*GCoM, english acronym.
**Signatories without Mexico.
Carrying out the
online courses of the
introduction to the
New Urban Agenda
and Smart Cities

Networking regional
event ‘Cities Looking
to the Future’

6 new cities join the
cooperation between
cities.

have
+384 Cities
signed the
Global Compact

IUC-LAC LIBRARY

INTERNATIONAL URBAN COOPERATION
European Union-Latin America and the Caribbean

A European Union
Programme

GLOBAL COVENANT OF MAYORS LIBRARY

iuc-la.eu
pactodealcaldes-la.eu

@iuclac
@GCoMLAC

info-pga@iuc-la.eu
info@iuc-la.eu

@iuc_lac
@GCoMLAC

+55 61 3223-2886

@iuc_lac

The content of this bulletin is the sole responsibility of the coordinating unit of the International Urban Cooperation Program
- Latin American and the Caribbean and may not reflect the European Union’s vision”
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