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IBAGUÉ-GRAZ
URBAN – RURAL INTEGRATION WAS THE TOPIC OF THIS
TRIPARTITE COLLABORATION FOCUSED ON FINDING
WATER SUPPLY ALTERNATIVES IN THE COLOMBIAN
MUNICIPALITIES OF IBAGUE AND PIEDRAS; THE UPDATE OF
THEIR CADASTERS; AND THE CREATION OF CO-WORKING
CENTRES AND ENTREPRENEURIAL DYNAMICS INSPIRED BY
THE EXPERIENCE OF THE AUSTRIAN CITY OF GRAZ

THE PAIRING AT A GLANCE
Ibague and Piedras are two cities in the Tolima department in Colombia. Both have an economy based
on agricultural production and an ambitious sustainable urban development plan.
Graz is the second most important city in Austria and was chosen as the European Capital of Culture in
2003. The city has an integrated mobility infrastructure.
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Objectives

1

Having an alternative
water source to the
existing ones in the city
of Ibagué and Piedras in
order to improve the water
quality standards and the
fresh water supply.

2

Establish a technical
exchange in the
creation of coworking centres
and entrepreneurial
dynamics.

3

To gain knowledge
about different cadastral
systems to up-date the
cadastral Ibague and
Piedra’s database.

Activities
In the first study visit, representatives of Ibagué
explored how the city of Graz, in collaboration with
other stakeholders, is co-creating and co-developing
strategies for an innovative approach of the Smart
City and the integration of the Urban and Rural areas.
During the discussions, a main topic emerged, related
to the entrepreneurial dynamics and the creation of
coworking centres. The experience to capitalize was
focused on the infrastructure required, the stakeholder
integration in the project, the management structure
needed, the financial challenges and best practices
used.

In the second visit, the cooperation work in the areas
of mutual interest (river enhancement, co-working
spaces and entrepreneurship) started. Based on the
experience of Graz in the use of underground wells
for the water supply, Ibagué and Piedras asked Graz
for support in the planning and implementation of a
project to construct underground wells to improve
the water supply in both cities.

Stakeholders involved
Ibagué (LAC): Ibagué City Hall, Chamber of commerce,
Local Entrepreneur, Entrepreneurship units. Local
Universities and education institutes.

Graz (EU): Regional Management Metropolitan
Area of Styria. City of Graz and municipalities of the
surroundings. Gründungsgarage association. Coworking Spaces in Graz.

MAIN INTERVENTION-PILOT PROJECT
Despite the fact that in the first contacts the cities of
Graz and Ibagué identified three major cooperation
topics (underground water management; business
revitalization and co-workings; and cadaster), the
study visits allowed identifying the first of them as
the most relevant for its impact and viability. Graz
has expertise on the subject, and on the other hand
for Ibagué it is a strategic issue for two reasons: on the
one hand, because it is part of the objectives of the
city’s sustainability agenda; and secondly, because
they need to have a project that explores solutions in
the field of water self-sufficiency in the event that a
volcano near the city erupts.
During the mission conducted in Austria, contacts
were made with the University of Graz and with local

companies and studies were even carried out to work
together on an underground water management
project in Colombian municipalities, with the idea of
promoting the underground water supply in Ibagué
and Piedras, as well as restocking with rainwater.
Complementally, Ibagué has identified for future
internship work the topic of co-working centres and
entrepreneurial start-ups inspired by the experience
of Graz: these centres shall support start-ups and
new entrepreneurs, offer networking, training and
conference facilities. Co-working centres are also
expected to help build a culture of community
involvement through education and social
engagement and foment business plans for their
financial sustainability.

MAIN IMPACTS AT LOCAL LEVEL
The implementation of the cooperation related with
water management will have an impact in a variety of
areas such as citizen awareness, site management
and improvement, freshwater oyster behavior
understanding and sustainable tourism promotion.
On the other hand, an integrated strategy for the
entrepreneurship support in Ibagué, capitalizing
the Graz experience in relation with youth,
entrepreneurship and co-working facilities, will support
the articulation of the different institutions involved
in the city and will facilitate a join-roadmap for its
implementation.

LESSONS LEARNED AND ADDED-VALUE OF IUC
The Program has allowed an opening of one’s
own vision of territorial organization. The study
visits to Graz have offered a new perspective
on institutional aspects and decentralized
decision-making, among other topics

We have now a richer vision on the Latin
American reality; the cooperation network
that has been initiated has the potential
to be continued in the future if new
opportunities for collaboration arise.

- City of Graz
In the central area of cooperation,
groundwater management, we have opened
our vision and have been able to learn about
new and broader ways of approaching this
issue.

- City of Ibagué

CONTRIBUTION TO INTERNATIONAL FRAMEWORKS
Related SDGs:

Urban Agenda for the EU: Jobs and Skills in the Local
Economy; Nature-Based Solutions.

INTEREST IN FUTURE THEMATIC NETWORKS
Interest shown by Ibagué both in the Action Plan
and in the survey conducted by the Program

Interest shown by Graz both in the Action Plan
and in the survey conducted by the Program

NETWORK 1

Mobility, Connectivity and
Transport

NETWORK 1

Mobility, Connectivity and
Transport

NETWORK 2

Smart Cities & Digital
Transition

NETWORK 2

Smart Cities & Digital
Transition

NETWORK 3

Urban Poverty and
Regeneration, Housing, Social
Inclusion – Cohesion, Equity

NETWORK 3

Urban Poverty and
Regeneration, Housing, Social
Inclusion – Cohesion, Equity

NETWORK 4

Circular Economy, Waste and
Sustainable Production /
Consumption

NETWORK 4

Circular Economy, Waste and
Sustainable Production /
Consumption

NETWORK 5

Sustainable and Healthy
Cities, Sustainable Land Use –
Nature-Based Solutions

NETWORK 5

Sustainable and Healthy
Cities, Sustainable Land Use –
Nature-Based Solutions

NETWORK 6

Climate Action, Energy, Water
and Air Quality

NETWORK 6

Climate Action, Energy, Water
and Air Quality

NETWORK 7

Innovation and Economic
Growth, Strategic Sectors,
Jobs and Skills.

NETWORK 7

Innovation and Economic
Growth, Strategic Sectors,
Jobs and Skills
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