
Economic Recovery – Smart Recovery 

In recent years, cities have increasingly incorporated digital and smart innovations to improve the
quality of life of their citizens. New technologies have been used to address a number of challenges
such as economic development, water or waste management, transport and mobility, security, citizen
involvement and transparency and access to information. In parallel,  the emergence of the digital
economy has created new engines of growth and jobs in cities.

With the emergence of COVID-19 and the establishment of  quarantines, digital  infrastructure has
played a critical  role in the functioning of the local  economy and the access of the population to
essential public goods and services. Local commerce is now intensively exploiting the opportunities of
online sales, while medical and distance education services have become more widespread.

Does this  trend of  digital  transition,  accelerated by the pandemic,  provide an opportunity  for  the
economic recovery of cities? Can new 5G network infrastructure and data centers, and the spread of
blockchain, machine learning, or internet of things solutions and technologies make cities smarter,
more sustainable and inclusive? And what can cities do to promote the digital economy? 

On  June  23,  17h  CET,  during  the  dialogue  organized  by  IUC  Latin  America  focused  on  Smart
Recovery, the cities of Barranquilla, Benedito Novo, Porto, Smart City Cluster de Spain and Start
up Lisbon discussed the following issues:
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1. Does the smart, digital city come out strongest from the COVID-19 pandemic?

“The municipalities were not responding to the need for digital transformation. Now that
need has arisen to meet the challenges of the pandemic.” Veronica Ramírez (Smart City
Cluster Spain) 

 An event like the COVID-19 disease pandemic never makes cities stronger. It  affects
people, their customs, generates insecurity and a lack of financial and health resources,
causing a serious setback for the economy. But the smart, digital city is better prepared to
deal with these problems and to face future similar events.

 The experience of these cities makes it  clear that  smart and digital  cities are dealing
better with a pandemic crisis. On the one hand, because the speed of responses has to
be greater, and this is only possible with the support of digital tools. On the other hand,
because they can offer better public services, be more efficient in the use of resources
and communicate better with citizens.

 Surprisingly,  many of the measures related to smart,  digital  cities that  seemed so far
away have now quickly materialized. Cities that participated in the debate are being able
to implement various technological solutions to respond to the crisis, such as portals to
support economic recovery or digital contact centers that allow interaction with citizens.

 This experience makes it clear that cities must invest in the development of platforms that
leverage the crossing of data in an integrated manner, allowing the relevant entities, in
each of their areas of action, to design, implement and monitor, in an articulated manner,
public policy measures. 

 These solutions and others related to mobility or to participative ways of managing cities,
have had a great advance with the pandemic and will  be essential  in the future. The
digital and technological tools used in the first phase of the pandemic will from now on
serve to support economic recovery, taking advantage of the accelerated digital transition
process of administration, businesses and citizens.

1. What measures can be taken to speed up the digital transition?

Smart City Cluster Spain – smart cities experiences

“The digital transition, even if we speed it up, has to be accompanied by a preparation of
the environment.” Veronica Ramírez (Smart City Cluster Spain)

 The  digital  transition  can  be  achieved  by  following  the  examples  of  cities  that  have
already successfully traveled this path and that can say not only what the best practices
are, but also the mistakes to be avoided.

 But for this process to become a reality,  it  is  essential  to prepare the administration,
citizens and companies, enabling them to digitize so they can effectively participate in this
digital society.

 There is an important list of solutions for digitization, both from public administration and
from  other  urban  processes,  which  not  only  allow  transferring  a  crucial  part  of
management  to  the  virtual  domain,  but  also  transforming  it  according  to  optimized
practices, always taking care to adapt them to local regulations.

 For  example,  management  systems  based  on  geographical  platforms  allow  the
overlapping of various sources of information and visually identify what may be happening
in cities. On the other hand, the cost-benefit analyses, supported in these systems, allow
us to start undertaking the solutions that bring the most benefits with the least costs.
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Benedito Novo – partnerships with other municipalities as accelerators  

“Benedito  Novo  had  its  first  effective  contact  with  the  smart  city  concept  through  a  partnership
supported by the IUC.” Simone Traleski (Smart Cities Cluster)

 The development in Benedito Novo of technological solutions integrated in the concept of
intelligent city benefited the cooperation with the city of Alba Lulia in Romania, in the
framework of the International Programme for Urban Cooperation (IUC).

 The exchange between the  municipalities  and  as  Romanian  companies  has  made it
possible to make contact with technological solutions for citizen information and to create
an application to establish a direct channel between the population and the City Hall. At
the time of the pandemic, this tool was very important to keep citizens informed about the
evolution of the pandemic in the municipality, the behaviors to adopt and the measures
that were implemented.

 Considering  the  characteristics  of  the  population,  the  municipality  has  also  been
developing  work  to  promote  digital  inclusion,  so  that  the  population  can  access  this
platform, ensuring equal opportunities in access to public services.

 Also as a result of the experience of cooperation supported by the IUC and in partnership
with other 12 neighbouring municipalities, they are seeking to develop smart solutions in
the field of tourism, especially in support of the European Valley Circuit.

Porto – management of city problems and data sharing platforms

“Cities can and should invest in Smart Cities processes, with greater security and confidence that the 
return to their cities will be increased, provided they do so with the citizens and businesses of their 
local ecosystem". Paulo Calçada (Porto Digital)

 In the context of combating the pandemic, given that most problems are anticipatory, the
responsiveness and, above all, the effectiveness of the solutions developed, significantly
benefits from greater information sharing between the multiple levels of management in
society. 

 The commitment to digital platforms, data and information sharing is essential to ensure
an effective response to the problems of cities, particularly with regard to economic and
social development.

 Cities must therefore have an action plan that ensures the availability of instruments that
contribute to better management, but also enable effective retention of knowledge, which
is fundamental for combating global systemic risks in the future, both in the planning and
construction of public policies and in management. 

 Through  the  capacity  of  data  aggregation  and  information  processing,  adopting
descriptive, predictive and prescriptive analytical approaches, it will be possible to obtain
real-time indicators on the impacts of implemented measures.

 The information shared between city managers and digital entrepreneurs is another path
that can be adopted, according to Porto Digital's experience, helping entrepreneurs to
align their technological solutions with the problems faced by the need, thus helping to
boost the Smart Economy and improve local government.

Barranquilla – plan the smart city

“The technology will allow our cities to go further and faster with less effort". Ricardo Vives 
(Barranquilla)
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 Barranquilla intends to accelerate its urban and economic development, becoming a city
structured  around  four  major  challenges  following  an  ambitious  plan  framed  in  the
concept of intelligent cities.

 The  first  challenge  is  to  be  the  first  in  biodiversity  in  the  country.  This  implies  the
protection  of  ecosystems  (green  and  blue),  environmental  sustainability  and  the
prevention of climate change risks. In all these aspects, symbiosis with technology plays
a key role and projects are being developed such as: real-time air quality measurement
systems, efficient programming for solid waste collection, implementation of renewable
energy, particularly solar energy; among others;

 The second challenge is to be an attractive and prosperous city. Here they are promoting
economic  growth,  employment,  innovation,  or  increasing  the  efficiency  of  public
administration. The role of technology is also essential. The digital centralization of all
urban services, such as street lighting, traffic lights, emergency system, and, with the
implementation of automated traffic control systems, environmental monitoring with the
aim of optimizing the city. 

 The third  challenge is  to  make the city  fairer.  To this  end,  issues such as inclusion,
protection of vulnerable populations, housing or urban services work. In this context, the
project to promote bilingualism stands out, which results from alliances with companies
that are allowing all  children in the public education system to have remote access to
educational platforms.

 Finally,  they  will  work  to  make  Barranquilla  a  more  connected  city,  improving  the
integrated  public  transport  systems,  which  clearly  has  technological  solutions  for  its
efficiency, as well as simpler but equally intelligent topics, such as promoting the use of
bicycles.

The European Union's International Programme for Urban Cooperation (IUC) supports cities in
different regions of the world to connect and share solutions to common problems in sustainable
urban development.  The open dialogues organized by the IUC-LAC seek a thematic  network
approach between cities and their main actors in the regions participating in the program.


