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IUC-LAC  DIALOGUES 
City to City Restricted Dialogue 

Webinar May 18th, 2020, 17h CET 
 

 
Thematic Networking approach: Migration, economic sectors & public space.  
IUC Network: Urban Poverty & Regeneration, Housing, Social Inclusion-Cohesion, and Equity. 
 

THE CHALLENGE OF MIGRANT COMMUNITIES AND COVID 19:  
 

VELLETRI (IT), MURCIA (ES), & STAKEHOLDERS SHARE EXPERIENCES WITH BARRANQUILLA (CO) 
 
 
European cities need to focus on outreach activities to help ensure that everyone has necessary information 
about health guidelines and COVID-19 related measures. In some cases, outreach also seeks to let people know 
that they can get treatment for the virus even if they are not covered under the typical national health insurance 
plan. 
 
In the case of Barranquilla, with 125.000 Venezuelan migrants currently residing in their Atlantic Department 
(August 2019), the main challenge is related to the impact in settlements, such as: “Villa Caracas”, where 
migrants are characterized by low socio-economic conditions.  
 
Refugees and migrants are at increased risk of contracting diseases, including COVID-19, because they typically 
live in overcrowded conditions without the means to follow basic public health measures. Income loss, health-
care insecurity and the difficulties linked to the uncertainty in their legal status or to the reduction of 
employment, can further affect refugees and migrants. 
 

PARTICIPANTS: 

 
CITIES 
Barranquilla (CO): Ricardo Vives, Director of Urban Projects and City Intelligence at Puerta de Oro, Barranquilla, 
and Manuel Trujillo, director for international relations and coordinator IUC Barranquilla. 
Velletri/Rome (IT): Maria Nanni Costa, Manager for social services of the City of Velletri and Claudio Bordi, 
Coordinator IUC Velletri supported by Patricia Hernandez & Silvia Cioli (Rome); Andrea Vignoli & Giorgio Scavino 
from  Anci Lazio and Simone D’Antonio from Anci Italy 
Murcia (ES): Mercedes Hernandez, Head of International Relations city of Murcia & Kasper van Hout 
 
STAKEHOLDERS 
Arci-UNHCR (IT): Giovanni Vanore, Expert for Juma Map. 
ActionAid (IT): Antonio Vivace, Expert for the platform covid19italia.help. 
CEPAIM (ES): Jesús Tolmo, Spanish Strategy for adaptation. 
 
Pairing manager & moderator: Sandra Marín (ES) 

 
MAIN OBJECTIVE:  

To present participant’s experiences, undertaken measures and ideas, to Barranquilla (CO). 
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KEY NOTES & TAKEAWAYS 
 
 
 
 

BARRANQUILLA | Ricardo Vives | Director of Urban Projects and City Intelligence at Puerta de Oro, Barranquilla 

 

 There are approx. 100.000 Venezuelan migrants in the metropolitan area of Barranquilla and 
surroundings. Migrants are, in most cases, more qualified than the local workforce. 

 
 COVID-19 measures have taken place, under a 60 days full lockdown, in order to cope with this crisis. 

  
 In terms of re-opening the economy by sectors, we still have our plan in place, and we don't expect 

anything to change the course of action. 
 

 Collaboration with sister cities globally, helps Barranquilla tackle this crisis, and particularly with the 
Venezuelan migrants’ situation. 

 
 
 
 

VELLETRI | Maria Nanni Costa| Manager for social services of the City of Velletri 

 

 The entrances to the CAS (Emergency reception centres), and SIPROIMI (Protection System for 
Beneficiaries of International Protection and for Unaccompanied Foreign Minors) structures have been 
suspended since the beginning of COVID-19. 

 
 Our digital transformation is not yet sufficient. For instance; we do have to engage new policies for 

school students, and the enhancement of technological infrastructures. 
 

 Events organized within the framework of municipal initiatives to encourage integration, such as: 
“Sunday Lunch”, “Football Matches with SIPROIMI guests”, “I want to live like that” event to learn 
about the different traditions and cultures of foreigners in Velletri. 

 
 Comuni In Rete per l’Integrazione / Municipalities Networked for Integration by AMIF / FAMI (Asylum, 

Migration and Integration Fund) to encourage the social inclusion of migrants who leave the protection 
systems.  

 
 Prima il Lavoro (Work First) by AMIF / FAMI (Asylum, Migration and Integration Fund) to encourage 

inclusion in the world of work.  
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MURCIA | Mercedes Hernández | Head of International Relations, city of Murcia 

 

 With over 391 Asylum seekers and refugees, and 43.860 foreigners (not members of the UE), living in 
Murcia (whose main nationalities are represented by Moroccans, Ukrainians, Ecuadorians, Bolivians and 
Colombians), our challenges for the most vulnerable ones, have been oriented under these 7 points: 
Economic and social impact, economic activity recovery, ensure the maintenance and strengthening of 
social services, facilitate and accompany in accessing local, regional and national social assistance, 
access to employment, housing or health care, guarantee access to education, and breaching the digital 
divide. 

 
 In terms of the different measures taken by the city of Murcia, to mitigate the impact, the main actions 

have been: A Hotel opening, re-oriented to homeless people, the strengthening of emergency 
assistance to vulnerable people, a psychological support and assistance service, the setup of a local 
inclusion committee, and the close collaboration and involvement with NGOs ref. reception facilities 
in the city. 

 

 

ACTIONAID | Antonio Vivace | Expert for the platform covid19italia.help 

 

 Last March we launched a website, as we did 5 years ago during an earth quake emergency, in order to 
group requests from people, and connect with other people and organizations to cope with their service 
demand and requests. 

 
 To cope with different territorial laws, especially in Italy, people tend to get confused and get many fake 

news, or wrong information about the current situation. In fact, awareness to avoid fake news is key in 
our platform. 

 
 This platform is a matching point of services and requests. Additionally, Juma Map (refugees map 

services www.jumamap.com), is integrating many of the services you may find in our platform. 
 

 This tool is an open workflow, not a final product. This means that organizations may take what we 
did, and adapt it to any city. Additionally, non-technical people may easily work and design our 
platform/software according to their needs. Therefore, no need of developers to redesign this 
platform. 

 
 Juma Map links our database to share the information. Opening data and the flow of information is our 

aim. 
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CEPAIM | Jesús Tolmo | International Alliances  

 

 Spanish NGO founded 26 years ago, with more than 900 workers and 500 volunteers, coordinating 
approx. 3500 reception places for migrants and asylum seekers/refugees. 

 
 CEPAIM does not have any centres, however arranges in collaboration with other NGO’s and 

governmental authorities, all accommodation services needed through houses/flats, guarantying also 
access to basic services like health care, education or social services, to: homeless people, migrants 
and asylum seekers/refugees. 

 
 Since the lockdown in Spain, CEPAIM together with other NGO’s were declared as an essential service 

organization to the society, and therefore allowing us, during the lockdown, actions carried out in 
settlements-migrant’s encampments, such as: Laundry and personal hygiene services, workshops on 
psychosocial health, hygiene, gender violence prevention, etc. 

 
 In terms of our measures and actions taken at the community level, CEPAIM collaborates with public 

administrations and local farmers in order to carry out industrial disinfection, "health patrols" to 
disseminate prevention measures to the population, and disinfection in common areas with the 
collaboration of the settlement leaders. 

 
 In addition, CEPAIM works together with other NGOs, setting up the protocols with local authorities to 

facilitate, the housing alternatives for non-symptomatic patients to go into quarantine.   
 
 
 

ARCI | Giovanni Vanore | Juma Map  

 

 ARCI is engaged in the protection of migrants' rights and in reception projects, in Italy. 
 

 Over 1000 services contents available in 10 languages.  
 

 During the COVID19 emergency situation (www.coronavirus.jumamap.com), over 50.000 users have 

used the content found on our website, and 250 essential documents are currently available in 
different languages. 

 
 Currently this website is the largest public space where citizens meet, and seek information. A precise 

map also allows our visitors to understand which are the areas of the territory where services need 

to be set up.   
  

http://www.coronavirus.jumamap.com/
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DEBATE 
 
Manuel Trujillo and Ricardo Vives (CO), introduced several points to the speakers: 
 
1) Q&A Ref. Juma Map: 
 
This platform made a positive impression on how easy it looks to work and edit the information on such 
platform/software, and with no need of having technical developers to perform further tasks, as non-technical 
staff might do this.  
On the other hand, it is of great importance to Barranquilla, that other services that could be available to 
refugees, migrants, etc, could be also integrated within the platform. 
 
However, they are concerned on the challenges applicable to their situation in Barranquilla, considering the 
limited economic sources available by their migrants, in order to have the possibility to reach that information 
through Juma Map.  
 
ARCI replies by acknowledging that it is in fact a key challenge considering the current situation, but to work on 
social media maybe the solution. At the moment, no direct action/approach on the ground may take place due 
to COVID19 safety measures. 
 
Juma Map recommendation to Barranquilla is to develop and strength their social media, and perform an 
integration of Juma Map, not only on COVID19 information, but also on any migrant services of interest to 
Barranquilla. Juma Map developers could indeed integrate feeds from other projects. 
 
 
2) Q&A Ref. Murcia. Local inclusion Committee. How is it structured, and how it works? 
 
Murcia and CEPAIM informs that such committee is participated by officials from the municipality, and NGO’s 
teams dedicated to migrants, homeless people, trafficking, etc. The key conclusions and results obtained from 
the such committee is then taken as an advisory report of action to the authorities, so that they can act 
accordingly through their Social Service Assistance Department, within each municipality and/or the regional 
government. 
 
Further information on this will be sent to Manuel by e-mail, directly from Murcia. 
 
 
3) Q&A Rf. VELLETRI. How can the city cope and work under the current situation with such social events? 
 
Velletri replies that at the moment such events are restricted but once the COVID19 phases move forward and 
its measures allow again this kind of public events, the key to success is having a good communication and 
collaboration with: the community and religious leaders, the different associations involved, the local 
administrators, and NGO’s.  
 
 
 
  

 


